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Repeated proven
their ability to

follow through and
take on new tasks.

They are building
a base.

Made and kept
initial commitment
or communicated

in advance why
they could not.

EVERYONE STARTS
HERE!

Someone who has
not yet made a
commitment. A
member of your
activated base

who is just getting
started.

Someone who
avoids making

commitments or
who repeatedly

overcommits and
under-delivers.

Someone who
regularly derails

conversations and
who specializes in

giving reasons
why no strategy

will work.

LEADERS DISRUPTORS

The TC Leadership Assessment Rubric
How to use the rubric: Each person who joins your base begins at tier three. They are then invited to take action
that helps grow your base (e.g. bring three people to a community meeting, share your story during a meeting,
etc.) Individuals will move up or down the leadership spectrum based on their willingness and ability to follow
through. 
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